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Agenda
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Topic Presenter Time (minutes)

Opening Comments & Welcome Bob Mauskapf, MPA
Director, Office of Emergency Preparedness

10

Introductions All 15

OEP/EP&R Program Overview Bob Mauskapf 30

HHS emPOWER Data John Cooke
Eastern Region Emergency Coordinator

10 

CHEMPACK Program Updates and Q&A Session Jonathan Kiser, MS
State Planning & SNS Coordinator

Chris Patterson
Assistant State Planning & SNS Coordinator

20

10 Minute Break

Emergency Coordinator Quick Hits Steven Herring, Crater Health District: Monkeypox at a Regional Jail

Leanne Knox, BS Ed, EMT-, Blue Ridge Health District:  IMT Mental Health Check Ins

Jasmin Johnson, MS, Alexandria Health District:  Local Chempack Planning

Matt Carpentier, Three Rivers Health District:  CPR and Tribal Outreach 

Delilah McFadden, MS, NRP, Cumberland Plateau Health District:  Buchanan County Flooding Emergency

60

Roundtable Discussion All 30



Public Health Emergency Preparedness (PHEP) and Hospital 
Preparedness Program (HPP) Overview
Bob Mauskapf
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Office of Emergency Preparedness (OEP)
OEP exercises oversight of and coordinates Emergency Preparedness, 

Response, and Recovery across VDH to include coordination with all local 

health districts and healthcare facilities statewide. OEP:

ǒ Facilitates staffing of the VDH Emergency Coordination Center; and, when 

activated, coordinates providing liaison representatives to the Virginia 

Emergency Operations Center (VEOC) to lead the health and medical 

response (Emergency Support Function 8).

ǒ Coordinates statewide distribution of emergency medical countermeasures. 

ǒ Leads the development, implementation, maintenance and regular exercising 

of the statewide VDH Emergency Response Plan, ensuring coordination with 

local, state and federal agencies and private sector partner planning.

ǒ Manages the Centers for Disease Control and Prevention Public Health 

Emergency Preparedness (PHEP) Cooperative Agreement and the U.S. 

Department of Health and Human Services Hospital Preparedness Program 

(HPP) grant.



Office of Emergency Preparedness
Public Health Emergency Preparedness (PHEP) Program 

Å All-hazards Emergency Planning

Å Emergency Coordination / Organizational Response Structure

Å Training, Exercises and Education

Å Supply Chain Management 

Å SNS / Medical Countermeasures / PPE Distribution

Å Real Time Situational Awareness

Å Fatality Management

Å Risk Communications

Å Access and Functional Needs Planning

Hospital Preparedness Program (HPP)

Å Hospital, Skilled Nursing Facility, Healthcare Facility All -Hazards Preparedness

Å Surge Planning / Status Tracking / Alternate Care Sites

Å Crisis / Altered Standards of Care

Å Regional Healthcare Coalition Coordination

Å Patient Tracking



HPP & PHEP Structure





Finance Section
Green

Epi Operations Section
McCombs

Deputy:Gondek

Executive Policy Group 
Dr. Colin GreeneIncident Commander

Peake/Jaberi

Planning Section
Kiser/Patterson

Logistics Section
Ehardt/Davis

Communications/JIC
Andrew-Spear

Spokesperson
Forlano

Outreach and Equity 
Liaison

Serna/Murdaugh

Safety Officer
Shahan

MPX MCM Unit
Sprouse/Page

Healthcare Liaison
Moss

MPX Surveillance & 
Investigation Unit

Murphy/Darby

Planning Specialist
Skidmore

Situation/Modeling Unit
Crow

IT Unit
Moore (infrastructure)

Katangur 
(systems/applications)

Srikumar (Enterprise 
data/Informatics)

Procurement Unit

Cost Tracking Unit

Budgeting Unit

IMT Coordinator
Mauskapf

Call Center
Moreau

Documentation Unit
Stark

Regional Coordination 
Unit

MCM Operations Section
Gray/Wheawill
Deputy:High

Training Unit
Silverstein

COVID-19 Vaccine Unit
Collins/Buck

COVID-19 Therapeutics
Matthews/Tucker

COVID-19 Testing Unit
Raval/Lamere

COVID-19 Surveillance & 
Investigation Unit

Diskin/Levine

Health Information 
Kurkjian
Stephens

Incident Management Team 
(IMT)
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Statewide Hospital Preparedness Program

ÅRegional Healthcare Coordinators develop 

their regional plans, policies and governance 

structure under the oversight of their 

Regional Healthcare Coalition  

ÅRegions operation Regional

Healthcare Coordination Centers 

(RHCC)

VDH provides the framework for statewide administration of HPP 

VDH collaborates with the Virginia Hospital and Healthcare Association (VHHA) to coordinate 

governance and initiatives to 6 Healthcare Coalitions with 1400+ participating organizations





Commissionerõs Code Authority

Å §§32.1 -42 / 32.1 -13. authority to promulgate orders to meet any 
emergency.

Å §§32.1 -48.01 - 48.04 Isolation/Quarantine authority. 

Å §§32.1 -42.1 / 54.1 -3408. authorizes persons not ordinarily 
authorized to do so to administer and dispense medications.

Å §§54.1 -2506.1 / 54.1 -2910.1 18VAC76 -40-20. address the 
provision of emergency contact information by health care 
providers.

Å §§32.1 -46.01 / 32.1 -47 / 32.1 -48. Immunization authority

Å § 32.1 -283 .  Chief Medical Examiner authority to declare cause of 
death



Hazard Identification and Risk Assessment

Å A systematic approach to recognizing hazards that may 

affect public health and health care. 

Å Analyze risks associated with each hazard to prioritize 

planning, mitigation, response and recovery activities.

Å Serves as a needs assessment for the Emergency 

Management program. 

Å Process involves community partners and is communicated 

to community emergency response agencies. 

Å THIRA: Threat / Hazard ID and Risk Analysis



Public Health Impacts of Natural Hazards

ǒ Loss of Clean Water

ǒ Loss of Shelter

ǒ Loss of Personal Property

ǒ Major Population 

Movements

ǒ Loss of Sanitation

ǒ Loss of Routine Hygiene

ǒ Loss of Electricity

ǒ Standing Surface Water

ǒ Disruption of Solid Waste 

Management

ǒ Injuries

ǒ Public Concern for Safety

ǒ Increased Pests & Vector

ǒ Damage to Healthcare 

Systems

ǒ Worsening of Chronic 

Illnesses

ǒ Toxic / Hazardous Exposure

ǒ Loss of Food Supply

ǒ Behavioral Health Impact

ǒ Fatalities 



Technological Hazards

Hazardous Materials

Å Rail

Å Highway

Å Fixed facilities

Å Terrorism/Criminal

Resource Shortages

Å Communications

Å Fuels

Å Water

Power Failure

Nuclear Power Plants

Oil Spills
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Human-Caused Hazards

ÅTerrorism

ÅSearch and Rescue

ÅWildfires

ÅCivil Disturbance

ÅStrikes

ÅAddiction



Other Public Health Threats

Å Radiation Emergencies

Å Nuclear (IND)

Å Dirty Bomb or Radiological Dispersal Device (RDD)

Å Radiological Exposure Device (RED)

Å Transportation Accidents

Å Occupational Accidents

Å Chemical Emergencies

Å Biotoxins, nerve agents, blister agents, choking agents, blood agents, etc.

Å Mass Casualty and Mass Fatality Incidents

Å Pandemic Influenza

Å New and Emerging Infections / Communicable Diseases

Å MERS-CoV

Å Ebola

Å COVID-19

Å Zika

Å Monkeypox



Strategic National Stockpile Overview

The Strategic National Stockpile (SNS) is a 

federally deployable cache of:

Å Antibiotics 

Å Antivirals 

Å Intravenous supplies

Å Airway supplies

Å Pediatric supplies

Å Other general medical supplies

Can be mobilized in an incident, such as a 

natural disaster, accident or terrorist 

attack, which results in the region 

requiring additional countermeasures 

and medical supplies beyond what is 

available locally. 



Logistics




